
A Diocesan Vision  
for Church Schools



Church schools serving their communities 
through excellence, exploration and 
encouragement within the love of God.

The Diocese of Lincoln is called to faithful worship, confident discipleship and joyful service. Our Church schools bear 
witness to our belief that every child is made in the image of God and loved by Him. They were founded for the good 
of their local communities, so that children can be educated through the values and stories of Christianity.

This booklet seeks to facilitate a common understanding of the purpose and aims of Church school education within 
the Diocese of Lincoln. It is intended to sit comfortably with your own school vision, not to replace it.

The result of the school, parish and Diocese having a single understanding should be one of shared informed prayer 
and action, to further the needs of community and individuals. It provides an opportunity to strengthen links and to 
enable engagement with the diocesan vision of faithful worship, confident discipleship and joyful service.
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Foreword by the Bishop of Lincoln



Church schools were established by local churches 
across the country around 200 years ago. Their aim was 
to educate the children (usually the poor) of their local 
community. That service to community conti nues today 
both in these very same schools and in the new schools 
that have been established over the years.

1. Our Church schools serve all children 
regardless of faith, academic ability, 
race or gender.
Church of England schools are schools with a religious 
character. They are not faith schools. The Diocese of 
Lincoln advises schools that admissions policies should not 
include any criteria based on church att endance or faith.

2. Church of England schools are funded 
by the state.
Church of England schools receive their funding from 
the state either via the Local Authority (in the case 
of maintained schools) or via the Educati on Funding 
Agency (in the case of academies). They are subject to 
the same curriculum regulati ons, inspecti on regimes and 
accountabiliti es as all other state funded schools. They 
receive one extra inspecti on which looks at their Church 
school status. 

3. Church schools’ land is owned by the 
school, church or diocese.
The footprint of the school (oft en not including the playing 
fi elds) is usually owned in trust by either local trustees 
(usually vicar and/or church wardens) or the Diocese. This 
means that ANY building work or alterati ons have to be 
approved by the trustees. Use of the school site must be in 
accordance with the objects of the trust.

4. Church of England schools must have 
Foundati on Governors to ensure that 
the school is acti ng within the objects 
of its trust, i.e. is being a disti ncti vely 
Christi an place of educati on.

Foundati on governors are appointed either by the 
Parochial Church Council (PCC) or by the Diocesan Board of 
Educati on. In Voluntary Controlled (VC) schools Foundati on 
Governors make up no more than 25% of the governing 
body. In Voluntary Aided (VA) schools they must be in the 
majority.  Most Church schools have the parish priest as an 
ex-offi  cio governor.

5. Staff  at Church of England schools 
may or may not be people with their 
own personal Christi an faith.
Members of staff  in Church of England schools are 
appointed on their ability to do the job for which they 
have applied. They should, however, be able to prove that 
they are able to support and develop the schools Christi an 
disti ncti veness. Governing bodies of both VC and VA 
schools may wish to decide that the post of Headteacher 
is a reserved post which makes a personal commitment to 
Christi anity an occupati onal requirement.

6. Church of England schools follow 
a Religious Educati on syllabus that 
includes other world faiths.
Church of England schools recognise that Religious 
Educati on is an academic subject. They also recognise 
that, at its best, it can prepare children for the world in 
which they will be living. In a Church of England school, RE 
enables children to explore the views and beliefs of others, 
teaching tolerance and respect for those whose beliefs 
and customs diff er from their own and helping them to 
consider their own responses to matt ers of faith.

7. Church of England Schools are open 
about their Christi an Foundati on.
Church of England schools ensure that those Christi an 
values which are at the heart of their existence can be 
experienced in every area of the school; in policies, 
relati onships, curriculum and environment, and in their 
uncompromising stance on ensuring the best for every 
child in their care.

A Diocesan Vision for Church Schools

What is a Church school?
A place of educati on                    
A place of community
A place of safety
A place where all are served and enabled to serve
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The Diocese of Lincoln is called to faithful worship, confident discipleship and joyful service. Our Church schools bear 
witness to our belief that every child is made in the image of God and loved by Him. They were founded for the good of 
their local communities so that children can be educated through the values and stories of Christianity.

Excellence
The Diocese believes that Church schools must provide an opportunity for all pupils and staff to become the best that 
they can be including, but not limited to, academic excellence.

Christian Roots
Throughout the Bible we are given pictures of how God created humanity to be excellent. Many biblical passages 
demonstrate excellence as defined through Christian beliefs. Here are some examples you may like to use in school.

Hebrews 12:1
Hebrews tells us to strive for excellence, to ‘run our race with perseverance’ and to encourage each other in our 
individual races.

Psalm 8
The Psalms tell us that we are wonderfully made, and Genesis says that we are made in God’s image. Both books talk 
about the excellence of God’s work as creator and of God’s desire that we should live up to his plans for us.

Luke 15:1-7
The parable of the lost sheep tells us that each individual is valued by God, even the troublesome ones who get lost. If 
each is valued by God, then it is our duty to give each one the very best, to allow each one to flourish.

1 Corinthians 12:27–13:1, 4-8
Real excellence is about growing in love. In these verses  
St Paul describes the church as the body of Christ. He explains how we can support each other and describes what 
love is.

In our schools we are called to ensure that each of our pupils is able to achieve their full potential. If each child is made 
in the image of God then only our best is good enough for them.

Exploration
The Diocese believes that a Church school should be a place where the community can explore safely the things of 
the world, of humanity, of faith and of God, without fear of judgement, condemnation or ridicule. It should be a 
place where it is acceptable to enter into and leave discussion, to offer different views, to disagree and to involve 
people of all ages, cultural backgrounds and faiths.

A Diocesan Vision for Church Schools

A Diocesan Vision
Church schools serving their communities through excellence, 
exploration and encouragement within the love of God.
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Christian Roots
There are many examples in the Bible of people being encouraged to question, to learn and to doubt. Here are some 
suggestions that you may like to explore in school.

Matthew 7:7
Jesus calls on us to ask, search and knock before we will receive.

Luke 24:13-35 - The Road to Emmaus
Disciples are shown discussing, questioning and exploring things with Jesus. The questioning led them to 
understanding. This, along with the breaking of bread together, helped them to recognise him.

John 20:24-29
Jesus had no problem with Thomas doubting his resurrection and he supported him to face his doubts.

Judges 6:36-40
In this story, Gideon did not take God at his word but doubted and tested God. God was patient and reassuring, 
not condemnatory.

Proverbs 2:7-9
The Bible here (and in many places) talks of the need for wisdom. Wisdom comes only through exploration of the 
world around us. 

Luke 19:1-10
Zacchaeus, a tax collector, had been so determined to see Jesus that he climbed a tree. Jesus made time to listen 
to him and as a result Zacchaeus’ life was transformed.

When we travel together (as the disciples did on the road to Emmaus) we can discover far more of the world than we 
would alone. Any doubts or difficulties that we face do not preclude us from continued exploration of the things of 
God and of the world.

Encouragement
Church schools should be places that meet the present needs of their communities and encourage them to find 
fresh ways of thinking and being and acting.  This encompasses matters of justice, hope and prophecy.

Christian Roots
The Christian church is the community of believers who live out the Gospel teachings and look towards its promises. 
We are all strongest when we walk alongside each other in encouragement, and the Bible offers many examples of this 
as God’s vision for our lives together. Here are some examples that you may like to use in school.

Ecclesiastes 4:9-10
This passage explains why it is so important to work together rather than in isolation. Church schools encourage 
mutual support in all that we do and for all members of the community, whether strongest or weakest. 

Matthew 20:1-16
It is good to be reminded that God’s view of justice may not seem to be the same as ours. This passage enables us 
to really consider what fairness (justice) may look like. 

A Diocesan Vision for Church Schools6



A Diocesan Vision for Church Schools

Luke 4:16-19
This passage challenges us; if Christi ans are called to be Christ like what is their role for the oppressed, the poor or 
the capti ves?

Matt hew 21:12-13
This passage asks us to consider if justi ce is always passive. It asks if there is a place for righteous anger. It asks, do 
we teach our communiti es how to be angry?

Micah 6:8
God constantly reminds us of the need to be kind and to be just.

Jeremiah 29:11-13
God gave the prophet Jeremiah a message of hope when His people were in exile and things seemed hopeless. We 
are reminded that God has good plans for us if we work with Him.

Our schools off er spaces of safety in which all can be encouraged to fulfi l their gift s; they are places in which challenge 
is not feared and all are called to seek justi ce.

How we can use the vision
In Schools In Churches

Collecti ve Worship Planning work with local schools (church and community)

Teaching and learning – curriculum subjects Sermons

Tutor ti me All-age worship

Governors’ meeti ngs Children’s/youth groups

Staff  meeti ngs and training Home groups

School council PCC meeti ngs

Communicati on with parents Mission Acti on Plan
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Using the vision in schools and churches

Excellence
1. Hebrews 12:1 Strive for excellence

2. Psalm 8 Awe and wonder at God’s creati on

3. Luke 15:1-7 The parable of lost sheep

4. 1 Corinthians 12:27-13:1 Love, the most excellent way

Explorati on
1. Luke 24:13-35 The Road to Emmaus, Jesus answers questi ons

2. John 20:24-29 Thomas doubts and questi ons the resurrecti on

3. Judges 6:36-40 Gideon questi ons God

4. Luke 19:1-10 Jesus and Zacchaeus

Encouragement
1. Luke 4:16-19 Jesus reveals his mission to care for those in need

2. Matt hew 21:12-13 Jesus in the temple – justi ce and the place of  
 righteous anger

3. Micah 6:8 Living God’s way – justi ce, kindness and humility

4. Jeremiah 9:11-13 God’s plans – hope and the future
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Hebrews 12:1  Excellence – following an excellent example
Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay aside every weight and the sin that 
clings so closely, and let us run with perseverance the race that is set before us.

Psalm 8  Excellence – God’s amazing creation and his concern for us
1O Lord, our Sovereign, 
how majestic is your name in all the earth!  
You have set your glory above the heavens.  
2Out of the mouths of babes and infants 
you have founded a bulwark because of your foes, 
to silence the enemy and the avenger. 

3When I look at your heavens, the work of your fingers, 
the moon and the stars that you have established;  
4what are human beings that you are mindful of them, 
mortals that you care for them? 

5Yet you have made them a little lower than God, 
and crowned them with glory and honour.  
6You have given them dominion over the works of your hands; 
you have put all things under their feet,  
7all sheep and oxen, 
and also the beasts of the field,  
8the birds of the air, and the fish of the sea, 
whatever passes along the paths of the seas. 

9O Lord, our Sovereign, 
how majestic is your name in all the earth!

Luke 15:1-7  Excellence – the parable of the lost sheep
Now all the tax-collectors and sinners were coming near to listen to him. 2And the Pharisees and the scribes were 
grumbling and saying, ‘This fellow welcomes sinners and eats with them.’

3So he told them this parable: 4‘Which one of you, having a hundred sheep and losing one of them, does not leave 
the ninety-nine in the wilderness and go after the one that is lost until he finds it? 5When he has found it, he lays it on 
his shoulders and rejoices. 6And when he comes home, he calls together his friends and neighbours, saying to them, 
“Rejoice with me, for I have found my sheep that was lost.” 7Just so, I tell you, there will be more joy in heaven over 
one sinner who repents than over ninety-nine righteous people who need no repentance.

A Diocesan Vision for Church Schools

Bible passages in full 
All passages are taken from the NRSV translation; please feel 
free to use the most appropriate translation for your audience.
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1 Corinthians 12:27–13:1, 4-8  Love – the most excellent way
Now you are the body of Christ and individually members of it. 28And God has appointed in the church first apostles, 
second prophets, third teachers; then deeds of power, then gifts of healing, forms of assistance, forms of leadership, 
various kinds of tongues. 29Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 30Do all possess gifts 
of healing? Do all speak in tongues? Do all interpret? 31But strive for the greater gifts. And I will show you a still more 
excellent way. 13If I speak in the tongues of mortals and of angels, but do not have love, I am a noisy gong or a clanging 
cymbal. 3If I give away all my possessions, and if I hand over my body so that I may boast, but do not have love, I gain 
nothing.

Luke 24:13-35  Exploration – the road to Emmaus
13Now on that same day two of them were going to a village called Emmaus, about seven miles from Jerusalem, 14and 
talking with each other about all these things that had happened. 15While they were talking and discussing, Jesus 
himself came near and went with them, 16but their eyes were kept from recognizing him. 17And he said to them, ‘What 
are you discussing with each other while you walk along?’ They stood still, looking sad. 18Then one of them, whose 
name was Cleopas, answered him, ‘Are you the only stranger in Jerusalem who does not know the things that have 
taken place there in these days?’ 19He asked them, ‘What things?’ They replied, ‘The things about Jesus of Nazareth, 
who was a prophet mighty in deed and word before God and all the people, 20and how our chief priests and leaders 
handed him over to be condemned to death and crucified him. 21But we had hoped that he was the one to redeem 
Israel. Yes, and besides all this, it is now the third day since these things took place. 22Moreover, some women of our 
group astounded us. They were at the tomb early this morning, 23and when they did not find his body there, they came 
back and told us that they had indeed seen a vision of angels who said that he was alive. 24Some of those who were 
with us went to the tomb and found it just as the women had said; but they did not see him.’ 25Then he said to them, 
‘Oh, how foolish you are, and how slow of heart to believe all that the prophets have declared! 26Was it not necessary 
that the Messiah should suffer these things and then enter into his glory?’ 27Then beginning with Moses and all the 
prophets, he interpreted to them the things about himself in all the scriptures.

28As they came near the village to which they were going, he walked ahead as if he were going on. 29But they urged 
him strongly, saying, ‘Stay with us, because it is almost evening and the day is now nearly over.’ So he went in to stay 
with them. 30When he was at the table with them, he took bread, blessed and broke it, and gave it to them. 31Then 
their eyes were opened, and they recognized him; and he vanished from their sight. 32They said to each other, ‘Were 
not our hearts burning within us while he was talking to us on the road, while he was opening the scriptures to us?’ 
33That same hour they got up and returned to Jerusalem; and they found the eleven and their companions gathered 
together. 34They were saying, ‘The Lord has risen indeed, and he has appeared to Simon!’ 35Then they told what had 
happened on the road, and how he had been made known to them in the breaking of the bread.

28So they approached the village where they were going. He acted as though he wanted to go farther, 29but they urged 
him, “Stay with us, because it is getting toward evening and the day is almost done.” So he went in to stay with them.

30When he had taken his place at the table with them, he took the bread, blessed and broke it, and gave it to them. 
31At this point their eyes were opened and they recognized him. Then he vanished out of their sight. 32They said to 
each other, “Didn’t our hearts burn within us while he was speaking with us on the road, while he was explaining the 
scriptures to us?” 33So they got up that very hour and returned to Jerusalem. They found the eleven and those with 
them gathered together 34and saying, “The Lord has really risen, and has appeared to Simon!” 35Then they told what 
had happened on the road, and how they recognized him when he broke the bread.”

John 20:24-29  Exploration – Doubting Thomas
24But Thomas (who was called the Twin), one of the twelve, was not with them when Jesus came. 25So the other 
disciples told him, ‘We have seen the Lord.’ But he said to them, ‘Unless I see the mark of the nails in his hands, and 
put my finger in the mark of the nails and my hand in his side, I will not believe.’

26A week later his disciples were again in the house, and Thomas was with them. Although the doors were shut, Jesus 
came and stood among them and said, ‘Peace be with you.’ 27Then he said to Thomas, ‘Put your finger here and see 
my hands. Reach out your hand and put it in my side. Do not doubt but believe.’ 28Thomas answered him, ‘My Lord and 
my God!’ 29Jesus said to him, ‘Have you believed because you have seen me? Blessed are those who have not seen and 
yet have come to believe.’
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Judges 6:36-40  Explorati on – Gideon and the fl eece
36Then Gideon said to God, ‘In order to see whether you will deliver Israel by my hand, as you have said, 37I am going to 
lay a fl eece of wool on the threshing-fl oor; if there is dew on the fl eece alone, and it is dry on all the ground, then I shall 
know that you will deliver Israel by my hand, as you have said.’ 38And it was so. When he rose early next morning and 
squeezed the fl eece, he wrung enough dew from the fl eece to fi ll a bowl with water. 39Then Gideon said to God, ‘Do not 
let your anger burn against me, let me speak one more ti me; let me, please, make trial with the fl eece just once more; let 
it be dry only on the fl eece, and on all the ground let there be dew.’ 40And God did so that night. It was dry on the fl eece 
only, and on all the ground there was dew.

Proverbs 2:6-9  Explorati on – God’s wisdom
6For the LORD gives wisdom;
from his mouth come knowledge and understanding; 
7he stores up sound wisdom for the upright;
he is a shield to those who walk blamelessly, 
8guarding the paths of justi ce
and preserving the way of his faithful ones. 
9Then you will understand righteousness and justi ce
and equity, every good path…

Ecclesiastes 4:9-12  Encouragement – supporti ng each other
9Two are bett er than one, because they have a good reward for their toil. 10For if they fall, one will lift  up the other; but 
woe to one who is alone and falls and does not have another to help. 11Again, if two lie together, they keep warm; but 
how can one keep warm alone? 12And though one might prevail against another, two will withstand one. A threefold 
cord is not quickly broken.

Matt hew 20:1-16  Encouragement – God’s justi ce
‘For the kingdom of heaven is like a landowner who went out early in the morning to hire labourers for his vineyard. 
2Aft er agreeing with the labourers for the usual daily wage, he sent them into his vineyard. 3When he went out about 
nine o’clock, he saw others standing idle in the market-place; 4and he said to them, “You also go into the vineyard, 
and I will pay you whatever is right.” So they went. 5When he went out again about noon and about three o’clock, 
he did the same. 6And about fi ve o’clock he went out and found others standing around; and he said to them, “Why 
are you standing here idle all day?” 7They said to him, “Because no one has hired us.” He said to them, “You also go 
into the vineyard.” 8When evening came, the owner of the vineyard said to his manager, “Call the labourers and give 
them their pay, beginning with the last and then going to the fi rst.” 9When those hired about fi ve o’clock came, each 
of them received the usual daily wage. 10Now when the fi rst came, they thought they would receive more; but each of 
them also received the usual daily wage. 11And when they received it, they grumbled against the landowner, 12saying, 
“These last worked only one hour, and you have made them equal to us who have borne the burden of the day and 
the scorching heat.” 13But he replied to one of them, “Friend, I am doing you no wrong; did you not agree with me for 
the usual daily wage? 14Take what belongs to you and go; I choose to give to this last the same as I give to you. 15Am I 
not allowed to do what I choose with what belongs to me? Or are you envious because I am generous?” 16So the last 
will be fi rst, and the fi rst will be last.’
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Luke 4:16-19  Encouragement – Jesus reveals his mission
16When he came to Nazareth, where he had been brought up, he went to the synagogue on the sabbath day, as was 
his custom. He stood up to read, 17and the scroll of the prophet Isaiah was given to him. He unrolled the scroll and 
found the place where it was writt en: 

18‘The Spirit of the Lord is upon me,
because he has anointed me
to bring good news to the poor.
He has sent me to proclaim release to the capti ves
and recovery of sight to the blind,
to let the oppressed go free, 
19 to proclaim the year of the Lord’s favour.’

Matt hew 21:12-13  Encouragement – Jesus is angry
Then Jesus entered the temple area and drove out all those who were selling and buying in the temple courts, and 
turned over the tables of the money changers and the chairs of those selling doves. 13And he said to them, “It is 
writt en, ‘My house will be called a house of prayer,’ but you are turning it into a den of robbers!”

Micah 6:8  Encouragement – living God’s way
8He has told you, O mortal, what is good;
and what does the LORD require of you
but to do justi ce, and to love kindness,
and to walk humbly with your God?

Jeremiah 29:11-13  Encouragement – hope and a future
11For surely I know the plans I have for you, says the LORD, plans for your welfare and not for harm, to give you a future 
with hope. 12Then when you call upon me and come and pray to me, I will hear you. 13When you search for me, you 
will fi nd me; if you seek me with all your heart…

Glossary
The Nati onal Society 
“The Nati onal Society for promoti ng Religious Educati on” was established in 1811 to provide schools for poor 
children. Today the Nati onal Society works closely with the wider educati on division of the Church of England to 
promote and resource 4700 schools in England and 200 schools in Wales. 

DBE – Diocesan Board of Educati on
DDE – Diocesan Director of Educati on
DBF – Diocesan Board of Finance
PCC – Parochial Church Council
VC – Voluntary Controlled schools
VA – Voluntary Aided schools

Diocese – a district under the pastoral care of a Bishop
Parish – a small district with its own church and priest

Academy – state-funded schools independent of local authority control
Maintained school – state-funded schools funded through the Local Authority
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A School Prayer
Loving God 

As we pursue excellence in all that we do 
Help us to reach for our full potential.

As we explore your wonderful world, 
Give us curiosity, excitement and open minds.

As we encourage those around us, 
Help us work together in our homes, classrooms and community.

Living God, in all that we do 
Help our school grow into a place of wisdom, hope, and love.

Amen.

A School Creed
This is our school. 

Let peace dwell here, 
Let the rooms be full of contentment, 

Let love abide here, 
Love of one another, 

Love of mankind, 
Love of life itself, 
And love of God. 
Let us remember 

That, as many hands build a house, 
So many hearts make a school.

Amen.
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